Location:

Present:

In attendance:

Secretary:

i 4 July 2024
The Yard re@05 and 3.06

lan Squires (Chair), Peter Collyer, Alison Court, Stuart Dawkins, Phil Grierson,
Abdul Mullick, Katie Normington, Buddy Penfold (until item 167), Beverley
Shears, Shikha Singh, and Paul Woodgates

Zoé Allman, Associate Dean (Academic), (item 166),

Simon Bradbury, Pro Vice-Chancellor International (items 165c and 167),

Lis Clarke, Deputy Director of Marketing and Communications (item 161),

John Hurst, Director of Strategic Planning and Insight (item 164),

Mike Kagioglou, Pro Vice-Chancellor Research and Business Innovation (item
165b),

Priya Karasala, De Montfort Students’ Union,

Nick Jeffs; nick.jeffs@dmu.ac.uk

CONFIRMED

155 Apologies for absence

Apologies for absence had been received from Vivek Ganotra, Jonathan Kerry, Jonathan
Mills, Patrick Moody, Sardip Sandhu, and Peter Tansley. Apologies for an early departure
had been received from Buddy Penfold.

156 Declarations of any pecuniary, family or other personal interests

No declarations of pecuniary, family or other personal interests were made in respect of
any items on the agenda.

The university maintains a Register of Interests, which records standing declarations of
pecuniary, family or other personal interests from all members of the Board of Governors
and the University Leadership
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Matters arising

All of the matters arising [158] had either been completed or were scheduled for
consideration at a future meeting of the board.

Report from the Chair

The Chair of the Board delivered an update concerning a range of issues:

VI.

Independent governors Peter Collyer and Dan Toner would be stepping down
from the board; Peter at the end of the 2024 calendar year and Dan with
immediate effect. A recruitment exercise would be launched in due course with
the aim of replacing Peter’'s and Dan'’s particular skills and experience as well as
bolstering the board’s resilience in terms of audit expertise.

The recruitment exercise for the board’s governor apprentices would be launched
over the summer, with the aim of having up to two apprentices in place in the
autumn.

The Chair had begun conducting annual governor appraisals.

It was noted that the recent interviews for the role of Deputy Vice-Chancellor had
not identified a suitable candidate. The university would give some more thought
as to the requirements of the role ahead of a future recruitment exercise. In the
meantime, the Pro Vice-Chancellors Education and Equalities, International, and
Research and Business Innovation, would assume various elements of the role of
Deputy Vice-Chancellor as required. The board welcomed this interim approach.
[Redacted]

Governors were reminded of a visit to De Montfort University International
College, which would take place following the meeting. It was suggested that,
following a future meeting, governors should also visit the university’s placements
team.

RESOLVED:

That the report be noted.

Report from the Vice-Chancellor

The Vice-Chancellor introduced a report [160



161 Recruitment and admissions update

The Deputy Director of Marketing and Communications introduced a report [161]
concerning the university’s performance in terms of student recruitment and admissions.



Finance and Performance Committee and the board in the autumn, following the

closure of the September/October student intake window.
The board commended the 2024/25 budget and the MTFP, and the work that had

gone into its development.



165b Financial Strength i



ii. It was noted that there was in place a robust governance structure that would
facilitate the transition from the existing APP to the new one.
iii. It was recognised that the APP focused on domestic students based at the
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Risk management update

The Registrar (Academic) and Secretary to the Board of Governors introduced a report
[169] concerning the university’s management of its Corporate Risk Register.

In discussing the Corporate Risk Register, it was noted that the increase in the level of
risk around cyber security reflected the heightened level of risk in this area across the
sector more broadly, rather than a specific, known threat to DMU.

RESOLVED:

That the Corporate Risk Register, as appended to the report, be noted.

Ofsted Self-assessment Report and Quality Improvement Plan

The Registrar (Academic) and Secretary to the Board of Governors introduced a report
[170] concerning the university’'s Self-Assessment Report (SAR) and Quality
Improvement Plan (QIP) for its apprenticeships provision and the Art and Design
Foundation Diploma (all of which fell under the remit of Ofsted or the purposes of quality
assurance).

RESOLVED:

That the SAR and QIP, as appended to the report, be noted.

BDO HEI Bulletin on Going Concern

The Executive Director of Finance and Procurement introduced a bulletin [171] issued by
the university’s external auditors, BDO, entitled ‘Going concern considerations for HEI
audits, year ending 31 July 2024".

RESOLVED:

That the bulletin be noted.

Member’s updates

i. Audit and Risk Committee

In the absence of the Chair of the Audit and Risk Committee, no update was
provided. However, it was noted that the unconfirmed minutes of the 10 June 2024
meeting of the Audit and Risk Committee were included at item 178.

ii. Finance and Performance Committee

The unconfirmed minutes of the 12 June 2024, meeting of the Finance and
Performance Committee were included at item 181. In addition, the Chair of the
committee noted that the board had received updates on a number of the key
items that the committee had discussed at its most recent meeting, including the
2024/25 budget and MTFP, but that it had also considered updates on the library
development project and the university’s procurement function.
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RESOLVED:

a. That the report be noted.
b. That the recommendations of the 26 June 2024 meeting of the Nominations
Committee, as outlined in the report, be approved.

Committee of University Chairs’ Higher Education Code of Governance self-
assessment

The Registrar (Academic) and Secretary to the Board of Governors introduced a report
[174] concerning an assessment of the university’s compliance with the Committee of
University Chairs’ (CUC) Higher Education Code of Governance.

RESOLVED:

a. That the university’s continued compliance with the CUC Higher Education Code
of Governance be noted.

b. That the amended compliance document, included as Appendix A to the report,
be approved. The document would be published on the university’s website
following the meeting.

Draft agenda for 17 October 2024 strategic away day

The Registrar (Academic) and Secretary to the Board of Governors introduced the
proposed agenda [175] for the board’s strategic away day, which was scheduled to take
place on 17 October 2024.

RESOLVED:

That the proposed agenda be approved. It was noted that a dinner would be held for
governors prior to the away day on the evening of 16 October 2024. Further details would
be circulated to governors in due course.

Constitutional documents

The Registrar (Academic) and Secretary to the Board of Governors introduced a report
[176] concerning proposed updates to the university’'s key constitutional documents,
including the Scheme of Delegation, the Standing Orders, the Instrument and Articles of
Government, and the board’s cycle of business for 2024/25. It was noted that the Scheme
of Delegation, the Standing Orders, and the Instrument and Articles of Government, had
been reviewed and recommended to the board by the Audit and Risk Committee at its
meeting on 10 June 2024.

RESOLVED:

a. That the proposed revisions to the Scheme of Delegation be approved.

b. That the proposed revisions to the Standing Orders be approved.

c. That the Instrument and Articles of Government. for which no changes had been
proposed, be approved.

d. That the board’s cycle of business for 2024/25 be approved, noting that it was a
‘live’ document and, as such, would likely change throughout the academic year



177 Committee constitutions for 2024/25



That the minutes [184] be noted.
185 Cycle of business of the People and Culture Committee for 2024/25
RESOLVED:
That the cycle of business [185] be noted.
186 Unconfirmed minutes of the 1 May 2024 meeting of the Academic Board
RESOLVED:
That the minutes [186] be noted.
187 Student complaints procedures
RESOLVED:
That the report [187] be noted.
188 De Montfort Students’ Union election report
RESOLVED:
That the report [188] be noted.
189 Items placed under the university seal
RESOLVED:
That the report [189] be noted.
190 Review of the board’s performance

Members were content that the board had been effective in discharging its
responsibilities, and that all present had been enabled to be effective in their contribution.

191



