Procurement Strategy 2012023

Introduction

D}VS(}ES hv]A E+]3C ~ dbduuremeht strate@y[has been developed through
consultation across the university.

It describes the valuadded contribution our central procuremenéam will make towards the
delivery of D h[everarchingStrategic Plaiobjectives and how wavill build on our strengths to
influence the supply chain, providing benetitsth within the university and beyond.

| amproud to lead Z pVv]A E<]SC[e V3 Eteambas@siiiE ta bedome a sourcing
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Why procurementis important

With an annual turnover ofmore than£200 millionand a procurement spend ofmore than£70
millionU D repatribution to the Leicestershire economy is significant. Whilscontinue andwe
will support it with procurenent policies and processdbat also play a part ina healthy and
vibrant local economy.

Procurement maturity is an important measure used to assessUheversitC[¢ % &} HE U V¢
sourcing capabilitiesand organisational developmentThrough the Southern Uniersities
Purchasing Consortium (SURRZpcurement Maturity Assessment (PMA) programme, DMU is able

to assessts current performance andeceive benchmarked scores showimgw this compareso

similar sizedHigher Educatiomnstitutions ~, /[ €©UPC alsprovide a detailed prioritised action

plan for improvementfollowed by a re-assesment the following year to measure and
demonstrate progresDMUs 2018 procurement maturitycsre has been e« o Devglopindg

with improvement targets in place to a@ve a rating of Zactical by the next assessment by
September 2019, and W o Vvby the third assessment in Spring 2021

As a strategic function, D h [ <entral procurement team willwork to deliver the maturity
objective byhelping to streamine processs, encourage supply chain innovatioand optimise

value obtained from purchased services, supplies, and waobks ever-changing operating
landscape presents financial challenges requiring agile purchase agreements and the delivery of
best valueoutcomes hat contributeto financial saving#hilst maintaining financial integrity

dZ % E&} HWE u vS § u[e E}o 4dnds3dpabilitiedo Geliv&rmeol¢&ram a finite level
of available fundsWe will achieve thidy supporing the faculties and dectoratesto buy as
effectivelyas possiblecontributingto both the department anduv] A (E effi§i€rioysaving.

Additionally we will strive to build a strong supply chain and actieelgouragelocal Smaland
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The central procurement functioalso plays an important role in assuringD h [ values are not
compromised. Wewill require all of our suppliers to meet our environmental, sustainability
equalityand dhical standards, as well as any legislative requirements including Health and Safety,
General Data Protection Regulations @) and the prevention of modern slavery and human
trafficking.

Procurementvalues

The central procurement team has set its valegh to support its aims of becoming an operation
of excellence. These valuesll be delivered usingpgcific, Measurable, Achievable, Realistic and
Timebound (SMART) goals amde built on recognised best practice commercial principles.
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1 Building strong collaborative relationships with the local community and local businesses
to generatesustainable ananeasurable positive social impact improvements.

1 Establishing robust and effe
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c) Leverage enhanced spending power from collaboration to enable the purchase of goods,
works and services at prices that would normally not be achieviadependently.

d) Collaborae with local partnergo encourage andgupport the local community in fulfilling
its economic potential.

e) Work withour partners toengage with local businessard to introducesupply chain
initiativesthat supportlocal work eperience and employment opportunities f@MUand
partner institution students

f) Continue our work with DMU Local provide suppliers with opportunities to sponsor,
support and partner DMU in strategic initiatives.

Measuringperformance

We will usea number of tools to measure and repgrformance. These wilclude:

a) The Procurement Maturity Assessmemtus (PMA+) scheme for Higher Education,
managed by Southern Universities Purchasing Consortium (SUPC)

b) The Higher Educa]}v ~ S}E[e W ®alue Gurueyw @VS) and Procurement Practice
Indicators (PIs)in addition to their respective preceding Efficiency Measurement Model
(EMM) and Best Practice Indicators (BPIs).

c) dZ pVv]A E+]SC[s WE}( *]}v 0o (PEX) + Yp 0]35C "pEA C
d)
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Figure 2 ProcurementPractice Indicatorsand baselines

Efficiency PPI Target DMU Effectiveness PPI Targetf DMU
2016/17 2016/17
Baseline Baseline
Total cost of Percentage of
procurement function impactable spend
1 | as a percentage of 0.6% 0.65% actively influenced 95% 87%
impactable spend by procurement
function
Percentageof Annual procurement
impactable spend savings as
5 channelleel through 30% 18% percentage of 3.50 3%
collaborative impactable spend
procurement
arrangements
Percentage of Impact ofthe
impactable spend with Not procurement Not
3 N/A : N/A
"D [- measured functionon value for measured
students
1o W/[s Al3Z + 8}E =+ & EP 3+ A E E %o C 0 WW/[* ]vemaaiiguandE 110U .
i v 0 JvPv AU v u v]vP 8Z C Z A v} =+ 0o]v X

September 2018 BPI sector based targets
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