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away days, learning and teaching meetings, departmental newsletters/publications/meetings, School 
Learning and Teaching Groups/Committees (SLTGs/SLTCs), Programme Management Board (PMBs), 
Faculty/Subject Academic Committees (FACs/SACs). 

 

How is the PAE monitored? 

The PAE should be updated and submitted to each meeting of the Programme Management Board (PMB) or 
equivalent for consideration and endorsement. 

 

https://www.dmu.ac.uk/about-dmu/quality-management-and-policy/daq/collaborative-provision-academic-partnerships.aspx
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Your PAE template has two parts: 

 
�x  PAE Commentary (appraisal) – this is the section that requires reflection and forward thinking 

when reviewing the programme(s) and you are asked to provide a summary of your analysis. 
Where the need for action has been identified in any of the areas of commentary, you must 
ensure there is a corresponding action in the action plan for enhancement (including actions 
arising from the embedding and dissemination of good practice within the faculty and beyond 
as appropriate). The template provides detailed prompts of what is expected for each of the 
sections however some may not be relevant to your programme(s). Equally, don’t feel you 
must restrict your appraisal to these prompts – please reflect on any other relevant 
information. Do not simply list information from various sources but provide a summary of 
your analysis of this information. Be concise in your commentary – bullet points are 
acceptable. 

�x Action Plan for Enhancement and Good Practice – where the need for action has been 
identified in the PAE commentary section, the details must be included in the Action Plan. Do not 
put the action(s) in the commentary sections – just include actions in the Action Plan. This 
section should include actions in relation to how good practice is being taken forward or 
disseminated more widely. 

 
Programme information at beginning of PAE template 
Please complete the boxes with the general information about the programme(s): title(s); faculty; 
Programme Management Board or equivalent; programme leader(s); etc. and most importantly the 
date the PAE was updated to ensure the latest version is identifiable. 

 

PAE commentary (appraisal) section 
 

1. Market Analysis 
Please provide a brief overview of any recent/likely future changes to the market within which the 
programme operates, referring for example to target numbers and recruitment (per programme and 
per location, where applicable), applications per place etc.. Prompts are provided on the form but 
don’t restrict your appraisal to these. 

2. Student feedback 
Following active consideration of the results of both internal and external surveys and focusing on 
enhancements, identify any good practice and any key issues to be addressed in the Action Plan. 
Provide a concise commentary in the summary section and actions in the ActionPlan. 

 
3. External examiner feedback 
External examiners’ reports will provide details of good practice, matters of concern and areas for 
improvement but you may also have more informal external examiner feedback which you can 
reflect upon and utilise including emails and verbal comments. Provide a concise commentary in the 
summary section and actions to disseminate good practice and address issues in the Action Plan. 

 
 

4. Link Tutor & 

https://www.dmu.ac.uk/Documents/About-DMU-documents/Quality-management-and-policy/Academic-Quality/collaborative-provision/cp-pae-form.docx
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